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Introduction
Human beings by nature were made by God as relational beings, and this explains why we like to associate, and enjoy clustering in groups, no matter their sizes, and often resent situations were the individual is isolated and cut off from his folks. The fact that we live and work in groups, calls for some measure of organization, in order that we might make relevance of our togetherness. This automatically calls for a person or persons who will give some form of direction and ensure compliance to the groups set goal or goals. This yearning is the need for leadership; and leadership has different models and expressions, and today it has come clearly than ever before, that effective leadership goes beyond position or office occupied; it is influence. That is the ability to get people to do what is expected of them, and to do it with joy even though it may not be convenient. “Leadership is influence, the ability of one person to influence others to follow his or her lead”
  
Walter Wright in his definition included a perspective that is worth noting. He says that 
“Leadership is a relationship between two persons in which one person seeks to influence the behaviour, attitudes, vision or values of another. It is always a relationship and it always rest in the hands of the follower. It does not matter what our title is or how much authority we think we have unless someone chooses to follow, we have not led. In the end followers determine leadership …”
 
This view of leadership being followership centered is worth noting as we consider leadership in Theological Education.
Goal of Theological Education 
Trying to define the kind of leadership needed in Theological Education, without defining theological education itself will be an unfair exercise. Theological education predates the educational institutions of today for which the university is its symbol of excellence and the allurement to which the theological seminaries and bible colleges aspires though they, first seminaries, came to existence to correct universities evasiveness in matters of effective development of ministers for the church.  Warford stated that,
“… the ‘Great Awakening’ of the 19th century led to increased growth in the number of churches, religious groups etc. Ministers were in high demand and erstwhile pattern of ministerial training were considered slow by many and ‘At the same time, an increasing secularity of collegiate education began to turn many colleges away from an older classics curriculum - which had been largely designed for the education of ministers – towards a new emphasis in the science and legal subjects. Church leaders, left uneasy by shifts, began to search for alternatives. The theological seminaries emerged out of this context as an institution of the churches for the professional training of ministers.”

He went further to say that it was the expectation that these institutions would provide the nurturing of the “piety and the intellect”
 of their students. 

Therefore theological education provider said Warfield must be “an institution whose institutional life is primarily a religious one” and by daily activities bring the students in “contact with divine things” thus bringing about growth “in holiness, becoming every day more and more of God. If not” they will be “hardening”
    

It goes therefore without dispute that, the core of theological education is the task of developing men and women (ministers) for the service of God as they serve the church. “Theological Education is not for all, usually results in special service and leadership and usually takes place in a college or in a Theological Education programme centered beyond the church”

Leadership in Theological Education 

Believing that goal is cardinal to the essence of any group and in the light of the stated goal of Theological Education, it can be said that the Leader who is the subject of this paper is one who has a responsibility of producing spiritual men to discharge spiritual services, unto the Spiritual God; though they serve in the earth among mortal men, so he ought himself to be deeply spiritual and thoroughly practical. To be less will disqualify him, for, in Christian matters, “A true leader influences others spiritually only because the Spirit works in and through him to a greater degree than in those he leads.
“We can lead others only as far long the road as we ourselves have traveled. Merely pointing the way is not enough. If we are not walking, then no one can be following, and we are not leading”

This is to say that the ideal leader for Theological Education must be a man of outstanding spirituality. Nouwen Henri agrees with this, when he says that:
“Christian leaders cannot simply be persons who have well-informed opinions about the burning issues of our time. Their leadership must be rooted in the permanent, intimate relationship with the incarnate Word, Jesus, and they need to find there the source for their words, advice, and guidance.”

By implication the leader we speak of does not derive his strength from earthly sources. Not that he is forbidden to “borrow” ideals and principles that are found and used on earth, but only as they are in conformity with biblical truths. The leader of Theological Education is therefore a man of a different spirit; a man who does not flow along with the world’s tides, but dares to swim against it, while others simply flow along. This kind of a leader is a man whose life and function is follower/student centered – a shepherd. 
Oswald Sanders subscribes to this spirituality of the leader when he says that, “If the world is to hear the church’s voice today, leaders are needed who are authoritative, spiritual and sacrificial. Authoritative because people desire leaders who know where they are going and are confident of getting there. Spiritual, because without a strong relationship to God, even the most attractive and competent person cannot lead people to God. Sacrificial, because this follows the model of Jesus, who gave himself for the world and who calls us to follow in His steps”
  
The leader here described is definitely one who is highly regarded in the sight of God, and a man of authority, not in the autocratic and arrogant sense, characteristic of the world, but one whose confidence and visionary leadership is God dependent. “…I am deeply convinced that the Christian leader … is called to be completely irrelevant and to stand in this world with nothing to offer but his or her own vulnerable self. That is the way Jesus came to reveal God’s love.”
 

It goes without doubt from the positions of Nouwen, Wright, and Sanders that the leadership expected of Theological Education is one that is dependent on the person occupying the office and not what he does or does not do. Though it is appropriate to consider the work expected of theological education leadership, it will be wrong to determine their role by what they do, rather it is imperative to consider the quality of their life. The need is that of being and not doing. It is who he is and not what he does. 
The Theological Education Leader: The nature of his work.
The leader of theological education is a man of multiple perceptions. He constantly has his eyes on more than one need, and while these perceptions range from small to big, simple to complex, short to long term, two things central to his responsibilities that must never be lost, his relationship with God apart, are the students to be formed and the world to which the students would be ministering. All other dimensions of his responsibilities are but constituent parts in the formation of the students so they can be effective in ministry as they minister to the world; and to loose sight of that will amount to a poor focus, resulting in “defective products”. Surely the success of the leader will partly be measured in the light of the students’ ability to minister life to the dying world in consistency with the mandate of the church.
While it is true that there is intellectual, technological, and scientific advancements or revolution the world over, the church ironically seems to  be seeking to match the world, knowledge for knowledge, intellect for intellect to a fault, forgetting that her mandate is profoundly deeper, touching on the spiritual. Nouwen reminds us that the real need is nothing but spiritual. He said,
“… the life of sex, drugs and violence among the teenage sons and daughters of the super-rich entertainers in Los Angeles And the cry that arises from all of this decadence is clearly: ‘Is there anybody who loves me; is there anybody who really cares? Is there anybody who wants to stay home for me? Is there anybody who wants to be with me when I am not in control, when I feel like crying? Is there anybody who can hold me and give me a sense of belonging? Feeling irrelevant is a much more general experience than we think when we look at our seemingly self-confident society … it is apparent that more and more people are suffering from profound moral and spiritual handicaps without having any idea of where to look for healing.”
(Emphasis mine).
The above is a reality that can be inferred at a global scale in our generation that is entertainment, wealth and pleasure driven. And the same passion for riches and affluence with its decadence is also in many ways responsible for global shaping and reshaping of societal goals and values. It is to a world of this nature that Theological Education leaders seek to prepare and send out ministers.
Beside the above responsibility of adequate preparation of students for ministry, the Theological Education leader also seeks to build good relationships with the governing council or Board, Faculty and Administrative Staff, Staff/Students relationships, External Institutions, Government, Church etc. Warford grouped these responsibilities as “managerial, relational, interpretive and strategic”
 The 1990 resolution of the conference of Congregational Seminaries aptly captured the role of the Theological Education leader in saying that, 
“Upon him largely rest the responsibility and accountability for devising and successfully carrying out the general policy of the institution, including its course of study; for the creation and maintenance of its moral, spiritual and social atmosphere; and also for representing his seminary in its relation to the other seminaries, to institutions of secular learning, before the churches and community in general.”

This paper, subscribing to the opinion that the kind of leader for Theological Education requires the consideration of his Being more than his Doings, wishes to consider below some aspects of the leaders life. This approach to leadership is no doubt radical. Nouwen refers to it as “a new type of leadership … which is not modeled on the power games of the world, but on the servant-leader, Jesus, who came to give his life for the salvation of many”
 Sanders lends credence to this in saying that, “These new leaders were first and foremost to be full of the Holy Spirit. Spirituality is not easy to define, but you can tell when it is present. It is the fragrance of the garden of the Lord, the power to change the atmosphere around you, the influence that makes Christ real to others.”
 
The qualities expected of the leader of Theological Education include amongst others, Humility, Vision, Integrity, Wisdom, Sacrifice, Courage, Tact (Executive ability), and Self Reproduction/Dispensability (Friendship).

Humility: Described as “the hallmark of the spiritual leader”
, this quality was very characteristic of our Lord Jesus Himself and it denotes the deliberate laying aside of one’s strength in order to accomplish set goals. It is stooping down to conquer. It is power under control. This truth is aptly captured in John chapter 13 verses 1 – 5, which says:

     “It was just before the Passover Feast. Jesus knew that the time had come for Him to leave this world and go to the Father. Having loved His own who were in the world, He now showed them the full extent of His love. 

      The evening meal was being served, and the devil had already prompted Judas Iscariot, son of Simon, to betray Jesus.

       Jesus knew that the Father had put all things under His power, and that He had come from God and was returning to God;      
      So He got up from the meal, took off His outer clothing, and wrapped a towel around His waist.

      After that, He poured water into a basin and began to wash His disciples’ feet, drying them with the towel that was wrapped around Him”
 
Nouwen argues that this quality makes for ideal leadership, “… not a leadership of power and control, but a leadership of powerlessness and humility in which the suffering servant of God, Jesus Christ, is made manifest. I, obviously, am not speaking about a psychologically weak leadership in which the Christian leader is simply the passive victim of the manipulations of his milieu. No, I am speaking of a leadership in which power is constantly abandoned in favour of love. ... Powerlessness and humility in the spiritual life do not refer to people who have no spine and who let everyone else make decisions for them. They refer to people who are so deeply in love with Jesus that they are ready to follow him wherever he guides them, always trusting that with him they will find life and find it abundantly.”
 
Now it should be stated that this attitude is different from the aspirations of the world which regrettably the evangelical institutions of theological education have copied and seeks to propagate. The system of the world, characteristic of the industrial society, advocates a life that is rather directly opposed to humility. It operates to “persuade, inspire, manipulate, cajole and intimidate”
 those they manage. This system “… appeared in Protestant Seminaries with their close identification with dominant sectors of American society. In the seminaries the manager’s task and role were assumed by the new presidents. Broadly speaking, the closer a particular seminary was identified with corporate America and the rising urban culture of the United States, the sooner it adopted the new office of presidents.”
 The Chief Executive Officer (CEO) “… metaphor, obviously drawn from the world of corporate America, has become increasingly popular in the last few decades as the administrative structures of seminaries have grown more complex. The president as CEO carries with it the assumptions and values of the technological society and the style of administration of the professional manager.”

One hazard of this manager model is that it tends to separate the shepherd from the sheep thus facilitating burnout. For, “when the members of a community of faith cannot truly know and love their shepherd, shepherding quickly becomes a subtle way of exercising power over others and begins to show authoritarianism and dictatorial traits. The world in which we live – a world of efficiency and control – has no model to offer to those who want to be shepherds in the way Jesus was a shepherd.”
 
The choice of the Manager perceptive to that of shepherding is not only lamentable, but dangerous as 
“The language that surrounds and informs the president as CEO is clearly not the traditional language of the church – ‘cost effective’, ‘bottom line’ and ‘personnel’ gives hints of powerful guiding concepts rooted in contemporary business practices that largely shape the administrative style of the president as CEO.”

 Sanders says that: “As in the ancient days, so today humility is least admired in political and business circles. But no bother! The spiritual leader will choose the hidden path of sacrificial service and approval of the Lord over the flamboyant self-advertising of the world.”
  

While this hallmark cannot be over emphasized it is worth a note of reminder that, “A leader’s humility should grow with the passing of years, like other attitudes and qualities.”

Vision: This is the ability to see ahead; having insight and foresight. The leader of theological education should be one that has the capacity to understand and see ahead, the plans of God in respect of the matters concerning the institution and humanity. This quality is very vital to moving theological education forward and to guarding the attainments already made whether conceptually or institutionally. “The man of God must have insight…”
 said Powhatten James.
The significance of vision to a spiritual leader, like that of theological education is further highlighted in Sanders’ and Dunning’s statements indicative of the leader/organizational immobility if he does not have a vision. Sanders: “The person who sees the difficulties so clearly that he does not discern the possibilities cannot inspire a vision in others … vision leads to venture…”
 Dunning: 

“A vision without a task makes a visionary
  A task without a vision is drudgery

  A vision with a task makes a missionary”

This perspective is even more explicit in the statement that “The strategic dimension of presidential leadership is perhaps the most theological aspect of the president’s work; it is the work of a practical theologian. Luder G. Whitlock, Jr. (Reformed Theological Seminary) says ‘… more than ever it has become apparent to me that the president of a seminary must be a person of vision with the ability and perseverance to champion that vision.’ It is this work that gives him a sense of fulfillment.”

In summing up the subject of vision as a requirement for the leader of theological education, caution need be made of the danger of eroding vision in the quest for financial viability. Robert Cooley observed that “… the increased student body has sustained the viability of the school and has increased its efficiency in serving the churches and their needs. On the other hand, it has not settled the discussion regarding the nature of theological education, its definition, and its central focus”
 Even more forceful is the observation by Haddon Robinson that “More disturbing, an increasing number of students enroll in seminary for the wrong reasons. What should be a calling is sometimes a pathology.”

This is most crucial because with the change of vision comes the change and/or loss of goal. And if theological education looses its goal it will become its own monument, having the form and lots of organization but without the spirit. It then becomes like any secular institution. 

Integrity: Integrity is the balance, harmony and accord between a man’s words (what he says) and his actions (what he does). It is common to find in the world, leaders who say do what I say but not what I do, but this must not be associated with the leader of theological education. He should be a man of his words. This quality, where present in the leader greatly authenticates the goal and essence of theological education and builds much in the spiritual life of the school than multitudes of theoretical lectures; and the lack of it discredits the institution, the church and the person of Christ. “Surely the spiritual leader must be sincere in promise, faithful in discharge of duty, upright in finances, loyal in service and honest in speech.”
 

Walter Wright captured this truth when he said “… people follow people of character, people who are credible. Leadership is a relationship in which the character of the leader elicits the behaviour of the followers. The character of the leader shapes leadership because … leaders are the most watched people in any group. We are watched and we are followed, on the basis of our character and our integrity …”
 Further more he said that “Character and integrity … required more than just an assent to theological truth …”
 For “Integrity is the alignment of voice and touch, the consistent living out of our character intentionally and openly, seeking to become the person we purpose to be … Who we are matters. What we believe matters. The actions of leadership will always flow from our character. Integrity brings character, voice and touch into the same space.”

Wisdom: This is the ability of being able to put to meaningful use the body of knowledge that we may have acquired. A leader who is an embodiment of knowledge but does not apply his knowing in proactive ways is of  little or no benefit to those under his leadership; and on the long run he would likely not have many persons following him. “‘Wisdom is nine-tenth a matter of being wise in time’ said Theodore Roosevelt. Most of us are ‘too often wise after the event.’”

One practical expression of wisdom for the leader of theological education is the ability to keep the right perspective of his person and his office. “An important aspect of the mentor’s responsibility” said Walter Wright “is to be diligent in guiding discussions away from ‘what shall I do?’ to ‘who do I intend to be?’ What we do in life will always be a consequence of who we are.”
 

Patience/Sacrifice: Theological education with its roots in the spiritual and braches in the earthly can be complex. Its demand on the leader is not any small. Sometimes it can be overwhelming. It sure calls for tenacity and great sacrifices. “Patience” said Oswald Sanders “meets its most difficult test in personal relationships.”
   And the task of the leader of theological education is primarily a matter of dealing with People. But being true to his office he “… must be willing to suffer for the sake of objectives great enough to demand … wholehearted obedience…”
 to God.
Courage: Closely associated with patience and sacrifice, is the leaders need of courage because the demand on him can sometimes be enormous and intimidating. This quality enables him to firmly face difficulties and danger without discouragement or fear. And as Robert Leavitt says “leading well … requires courage. This virtue … can only be learnt through real danger. When you want to run you don’t. Instead you stay and face the trouble head on.”
 
The magnitude of the leader’s need of this quality was captured by Sanders when he said that: “Leaders require courage of the highest order – always moral courage and often physical courage as well.”
 “People expect leaders to be calm and courageous during a crisis. While others lose their heads, leaders stay the course. Leaders strengthen followers in the middle of discouraging setbacks and shattering reverses.”
 
Tact (Executive ability): This is the perception, discretion, skill and insight to effectively put the constituent parts of theological education and institution together so they run smoothly, and unhindered. It draws on the other qualities, especially wisdom and courage, and by expression is administrative. “It involves establishing priorities, naming the questions that must be addressed, and evoking a sense of commitment to a future that can mobilize energy and support for the forward movement.”
 
Talking about administration, Donald W. Shriver, Jr. President of Union Theological Seminary, New York from 1975 – 1991 said “I have never hesitated to note that the word ‘ministry’ is at the heart of the word ‘administration’ …”
 And Oswald Sanders says, “However spiritual a leader may be, he cannot translate vision into action without executive ability.”

Self Reproduction/Dispensability (Friendship): This quality refers to an attitude in one who realizes that he is in himself insufficient and need others to make it. It propels a leader to make acquaintances who serve him in two ways. On the one hand they constitute a body to assist and complement him, helping meet his lacks, and on the other, they constitute the group for his leadership influences, in a concerted measure. He deposits himself in them, impart them, such that his qualities are transferred; building newer generation of leaders. In so doing the leader deliberately sets out working to replace himself. This is a self effacing exercise. He sets out “… to establish and nurture good relationships” a “primary skill of an effective leader”
 For “leaders must draw the best out of people, and friendship does that far better than prolonged arguments or mere logic.”

“It goes without saying that colleagues of a president are indispensable for cultivating and maintaining in him or her the self confidence that ought to emerge from experience on the job. They are indispensable from start to finish, for my experience was that the ‘lonely pinnacles of leadership’ is a dangerous, false myth when it comes to leaders of institutions. Leaders acquire courage for their work from encouragement, and if they begin thinking that they do not need encouragers they are candidates of psychological collapse. They need that encouragement to bear with their own fallibility as well as with their finitude.”
  

This attitude actually enables the leader to keep learning and growing “Leaders grow when they listen, are valuable, and are not embarrassed to change their minds. Like what Max Depree has said about leaders: ‘The first duty of a leader is to define reality. The last is to say, ‘thank you’. In between the leader is a servant.’”
 

Conclusion:
In concluding this essay, I am reminded that the leadership task of theological education is complex, but attainable. It calls on all who desires to, or are presently occupying the office to be up and doing; trusting not in themselves but in God. And working hard to excel in matters of personal life, for in so doing, they will make ministry. Certain quotes justifying this I have documented below:  
“Leadership is a messy mixture of people, passion, vision and constraints, pushing and pulling in multiple directions. There is not one way to do it. Not even a right way to do it. It is a matter of living with vision, character and integrity in the midst of a network of relationships. ”
 

“The long painful history of the church is the history of a people ever again tempted to choose power over love, control over the cross, being a leader over being led. Those who resisted this temptation to the end and thereby give us hope are the true saints.”
 

“Spiritual goals can be achieved only by spiritual people who use spiritual methods … The secular mind and heart, however gifted and personally charming has no place in the leadership of the church.”

“Education will not save the world, not even theological education, which should teach that God saves it.”
 
“Leadership for men and women is always about service, always carried out in the presence of God. Leadership always begins with following. God is the Leader.”
  (Emphasis mine).
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